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he UK's handling and fulfilment industry is
Tqum through a traumatic time at the

moment: service providers are having t
cope with massive upheavals at Royal Mail, the
impact of environmental issues, questions over
data security - not to mention the on-going
effects of the worst econemic downturn since
the 1930s
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History repeats
Not everyone in the handling industry,
however, thinks that all is doom and gloomn
Fiona Strong, managing director of The Ark-
H Group (which includes the handling and
fulfilment operations Ark-H and Diss) says:
‘Once again, the delivery marketplace is in a
degree of turmoil - not dissimilar to that
which arose in 2004 when several of the big
carrier firms were in trouble - but this time
the change is a sign of positive developments.”
Strong adds that back in 2003/2004, the
problems were largely being created by the
market dominance of ParcelForce (who were
apparently losing millions each week at the
time] and the fact that the other carriers were
engaged in what s

b

calls "a rather futile

attempt to win market share via a price war.”
Today, the big picture is different, Strong

believes. "We are going through turbulent

times, but | think that the turbulence is a sign
that the industry is trying to get fit for purpose

Stephen Bentley, chief executive of Granby
Marketing Services, is another who thinks that
me positives: he
ng budgets are "improving
ients and their

the current situati
argues that tigh
relationships betw
outsourced partne
Bentley explains what he means: "Brands
have learnt over the last year that they really
can't afford to make mistakes, so they are

has s

asking more advice ahead of commissioning
projects. This me hat there are less

lems arising as the initiatives are

hed. We've certainly been asked to do
more consultancy than ever before, and | think
this is likely to remain a key part of our work
this year.

"?udget is the key,” says Sue Randall, head
sales at handling house Orhital, driven at
t ast in part by the growing importance of the
procurement function. Agencies will now

get four handling houses to pitch for any

job, "and we are being asked to complete

a quote template for e pitch - they want
to be able to compare the quotes, like

with like."
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We haven't seen the last of the changes.
Competition is tough and further

consolidation is likely
ChrlsLong

HANDLING & FULFILMENT

Handle me with care

THE HANDLING AND FULFILMENT INDUSTRY IS SUFFERING GROWING PAINS,
HEARS MARTIN CROFT

Some clients - both agencies and larger
brand owning companies - even now
looking at doing certain parts of the handling
and f ulr\l”m*m process themselves, "They say
‘Il open the replies, collect the
and bank them and t send the
It sounds like

cheque
forms on to the handling f e
a really simple task, but ir ting the job
like that makes tracking difficult and
introduces another level of complication into
the process.’

Clients deal direct

Some big brands are even now looking at
setting up their own direct agreements with

t as another way to

carriers, because they s

save money, Randall points out

Chris Long, managing dire of handling
and fulfilment specialist EC Group, says: "In
theory, any pick-up in the economy should
stimulate demand across a range of sectors
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